
 
 
June 4, 2021 
 
Dear Buncombe County Commissioners, 
 
This letter is being sent on behalf of three Swannanoa community organizations 
for the purpose of expressing preliminary thoughts on the consultant’s proposal 
to close the Swannanoa and Black Mountain branch libraries and replace them 
with a new and larger regional library. These three organizations – the 
Swannanoa Community Council (which owns the library building and surrounding 
park and playground), the Friends of the Swannanoa Library, and Friends and 
Neighbors of Swannanoa (an all-volunteer community nonprofit, also known as 
FANS) – are all deeply invested in the library and the Swannanoa community, 
and have a significant interest in the outcome of any decision-making regarding 
the library’s future.  
 
Since learning about the library proposal a few weeks ago, we have had a 
number of conversations and meetings among ourselves, and with 
representatives from Black Mountain and the County library system leadership. 
While we see many advantages to our existing neighborhood-based library in 
Swannanoa, we are also aware of our current building’s age, and its size and 
structural limitations. We acknowledge the need for improvements, and fully 
support the County’s goal to expand and enhance library services for our 
residents – whether that involves improvements to our existing library, or 
construction of a new building, or other solutions supported by the community. 
The primary objective of our organizations at this point is to advocate for, and 
help ensure, a thoughtful decision-making process that looks at all feasible 
alternatives, and, most importantly, that takes into account the specific needs 
and desires of our community. 
 
While the consultant’s report provides a springboard for discussion, we see it as 
the initial phase of a process that would include a review of some of the factors 
the consultant did not thoroughly address, such as our library’s history, its place 
in the Swannanoa community, the many ways in which the library and 
surrounding park and playground are used by our residents, and the unique 
challenges and needs of the demographic groups that our library serves.  
 
Above all, we believe that gathering community input is the single most essential 
part of this process. Although we are working to get the word out, many in our 
community are not yet aware that this proposal is under consideration. We 
encourage the County Commission to make the consultant’s detailed report 
publicly available, and to facilitate opportunities for residents to offer feedback 
and suggestions, including participation in community listening sessions, 
brainstorming workshops, etc. The preliminary input we have received thus far 



indicates that accessibility – by foot, bike, car, greenway connections, etc. – is a 
key concern for our community. 
 
Whatever decision is ultimately made, our desire is for Swannanoa residents to 
be engaged and involved in the process each step of the way. Our common goal 
is to have an improved library facility that offers greater services and 
programming, and more space for the library collection, meeting rooms and study 
rooms; but that also preserves the sense of a true community library that is 
accessible to all the residents it serves.   
 
We appreciate your consideration of these important issues, and look forward to 
further discussion with all the stakeholders, including our neighbors in Black 
Mountain. We are available to assist in moving things forward with community 
outreach in whatever ways we can. We are providing contact info below; please 
feel free to call or email if you have questions or would like additional information. 
 
Best regards, 
 
Friends of the Swannanoa Library 
Friends and Neighbors of Swannanoa 
Swannanoa Community Council 
 
Contact Info: 
 
George Scott 
Chair, Friends of the Swannanoa Library 
Board Member, Swannanoa Community Council 
sgss108@gmail.com 
828-779-7455 
 
Carol Groben 
Vice Chair, Friends of the Swannanoa Library 
Board Member, Friends and Neighbors of Swannanoa 
treehouse68@charter.net 
828-712-4417 
 
Allen Dye 
Chair, Swannanoa Community Council 
adye@thecrestcenter.com 
828-275-1183 
 
 
 
 
 
 


